
        

 GRAMMAR SCHOOL LEADER STANDARDS 

Leadership is not a position of privilege, it’s a heavy responsibility fraught with challenges. As leaders are accountable 

not just for themselves but also for the teams they lead, they need to continuously reflect and self-assess on their own 

performance and make adjustments to their way of work to ensure they deliver at all times, in all circumstances. 

The standards expected of leaders at all levels at Grammar School are explicitly stated to help this process of reflection 

and streamline leadership roles and responsibilities in order to ensure accountability and facilitate transparent and fair 

appraisal processes. 

Standard 1: Vision, Mission and Core Values 

 Ensure the vision and mission of the school is shared, and infused across all stakeholders and drives every aspect 

of school functioning.  

 The promotion of learning and character and citizenship development for the success of ALL its students must 

be seen as the purpose of school, irrespective of the many ways in which statements may be written and 

propagated. 

 Advocate and strategize to ensure the learning environment allows for the development of core values and 

attitudes among the school community 

 Models behavior attitudes and values themselves  

 Review and make adjustments to the vision, mission statements in order to keep pace with changes in the larger 

community and world of work. 

Standard 2: Ethics and Professional Conduct 

 Maintain the highest standards of professional conduct in their dealing with colleagues, students, parents and 

the larger community 

 Act with transparency, fairness and responsibility in dealing with issues with students, staff, parents and 

community, keeping in mind the welfare of students as top priority.  

 Prioritize the wellbeing and benefit of students as greater good in the face of conflict or controversy  

 Show utmost integrity in deployment of resources, both human and material and use them optimally and for the 

sole purpose of school improvement 

Standard3: Equity and Cultural Sensitiveness 

 Treat all members of the school community with respect and courtesy, irrespective of their ethnicity, beliefs or 

social class 

 Model and advocate anti-discriminatory policies to promote a culture of acceptance and peaceful coexistence 

among the students, staff and wider community 

 Demonstrate cultural sensitivity in dealing with issues arising due to marginalization and address matters within 

the cultural contexts to amicably resolve such issues. 

 Ensure adequate support is planned for students with barriers to learning to ensure equal access to the 

curriculum. 

Standard 4: Curriculum, Instruction Assessment 

 Ensure that all staff understand curriculum standards and gear teaching to meet those standards, while 

contextualizing and making it relevant for learners from diverse backgrounds  

 Review and adjust the curriculum to meet the intellectual, cultural and socio-emotional needs of all students 



 Ensure that all teachers plan lessons in a manner that transfer of learning can easily take place from one subject 

area to the other and students are enabled to make spontaneous and meaningful connection between the 

content they learn and real life. 

 Ensure all staff is adequately equipped to adapt and strategize instructions in lessons to meet the needs of all 

students 

 Ensure all teachers know their students well and are able to utilize the ir strengths to enhance learning, while 

scaffolding and providing support to remove any barriers that hinder the progress they are capabl e of. 

 Ensure that teaching practices provide adequate challenge for each child as per his ability, and promotes a love 

for learning and builds skills needed for 21
st

 century living  

 Design a variety of reliable, and valid assessments, for different purposes and use them judiciously to track 

students learning and plan need based instruction.  

 Develop teacher skills in using data from various assessments to design learning environment and teaching- 

teaching material, gather resources and use community networks to promote student attainment.  

 Integrate technology in lessons to promote independent learning  

 Build resource bank of best strategies and teaching techniques as part of T-L-A process. 

Standard 5: Care and Support for Students 

 Advocate and promote inclusive culture by supporting and nurturing all students irrespective of their different 

abilities 

 Design and use systems that accurately identify learning as well as non academic needs of students and share 

this on a needs basis with all stakeholders to ensure the best of services to these students, without breech of 

confidentiality 

 Value, honour and celebrate diversity in a non patronizing manner to show respect for people of different 

abilities 

 Provide resources and facilities, in an out of school, that help students access the curriculum fully and success to 

the best of their potential 

 Liaise and collaborate with community resources to fully provide for these students when school resources are 

inadequate 

 Create home- school partnerships to ensure the learning at school is fully supported at home 

 

Standard 6: Capacity Building of School Staff 

 Fully assess staffing needs, and recruit , deploy and train staff without bias, to ensure the best of staff 

provisions. 

 Facilitate and promote on the job training of junior staff as a means of succession planning and managing staff 

turnover. 

 Encourage and contribute to, staff development programmes to ensure staff is kept abreast of latest in teaching 

technology. 

 Create and sustain a culture of lifelong learning and sharing of best practices through collaboration, self-study, 

group study, cluster meetings, professional networking and mentoring and coaching.  

 Recognize and nurture talent and provide opportunity for growth within the organization through transparent 

and fair appraisals. 

 Promote a culture of self-evaluation, peer evaluation, individual and group reflection as tools for improving 

professional practice. 

 Regularly, and rigorously contribute to development of T-L-A through planned Lesson observation, modelling 

and coteaching, and providing specific feedback for improvement.  

 Co-create and develop individualized teacher professional development plans, encouraging inputs for teachers, 

colleagues and leaders. 



Standard 7: Professional Community for Staff 

 Develop and nurture work ethics to ensure a nurturing work environment conducive to personal and 

professional growth of all staff 

 Provide opportunities for staff enrichment through trainings, refresher courses and workshops organized by 

community 

 Host professional development programmes for school community or sister concerns to provide platform for 

budding teacher leaders to hone their skills 

 Contribute proactively to build mutual trust, responsibility and accountability among all staff to ensure collective 

commitment towards attaining organizational goals  

Standard 8:  Engagement with Families and Community 

 Ensure that all staff is approachable, positive and culturally sensitive in your communications with parents 

 Proactively establish connections with families and community in order to promote success and well being of all 

students using the EPSTEIN Framework of parent engagement to guide you in the six ways you can ensure 

parent engagement: 

o Offer Parenting advice 

o Open up Volunteering opportunities 

o Establish and use effectively, clear communication between home & school  

o Suggest ways and means of providing learning support at home 

o Support well informed Decision making 

o Encourage Community networking for reinforcement and enrichment of learning 

 Understand and support the aspirations of parents and serve as bridge between student and parent where a gap 

exists  

 

Standard9: Operations and Management 

 Are fully aware of systems of administration needed to facilitate the effectiveness of teaching and learning and 

use this knowledge effectively to manage resources and time optimally to ensure the smooth functioning of the 

school  

 Liaise with, and take accountability for, the effectiveness of all administrative functioning, that is required to 

ensure the success of their own roles and responsibilities  

 Develop, manage and promote good collegial relationships with administrative staff as well as community 

resources that add value to student learning  

 Manage difference of opinion and resolve conflict among staff amicable and peacefully 

 Follw and encourage staff to adhere to administrative protocols as per school policy  

Standard 10: School Improvement 

 Robustly and rigorously engage self and staff in 6 weekly periodic cycle of self evaluation for attainment of 

whole school priorities and department targets 

 Make adjustments to action plans and review curriculum/ T-L strategies and targets based on data collected 

from several quarters 

 Maintain clear, concise records of action, evidence of progress and tools of assessing impact of actions.  

 Frequently hold meetings with other subject leaders and senior school leaders to have the whole school 

priorities in focus, share best practice and invite suggestions for improvement 

 Organize and deliberate upon, visits to other good or better schools for professional dialogue and bring in fresh 

perspectives for discussion and implementation 

 Engage in professional development courses on school improvement by collating and sharing resources, taking 

up courses and attending professional development seminars or webinars.  



 Plan and execute leadership development in technology integration, change management , innovation and 

enterprise education in order to be able to guide teachers better. 

 Work on use of library as a rich resource for school improvement across all subjects  

 

 


